Dual Training “Made in Germany”
Basically in Germany there are three options
to enter the labour market. This is shown in
the graph on the right.
First of all, there are the full-time vocational
schools. They offer training programmes
which lead to recognized occupations and
qualifications. The training may include
company placements. It covers a period of
two or three years, depending on the
respective occupation. Admission to full-time
vocational schools in most cases requires an
intermediate school leaving certificate. Final
qualifications are awarded on passing a
school examination which is supervised by
the education authority.
Universities and universities of applied
sciences offer a lot of study programmes.
Only some of them prepare students directly
for a certain occupation. The aim is rather to
provide students with a scientific
background. In the course of European
harmonization (according to the Bologna
Process) Bachelor and Master degrees can
be achieved.
A very common way from school to the
labour market is the work-based “Dual
Training”, which is shown in the middle of
this graph. Currently, a little less than 50 per
cent of the school leavers in Germany
embark on Dual Training.

Basically, there are no formal schooling
requirements for entrance. However, the
schooling background of the candidates is
an important criterion for most companies
when selecting their trainees. They are
trained in the company and at the same time
attend part-time vocational school in order to
qualify for one of the recognized training
occupations within a period of two, three or
three and a half years – according to
occupation and school leaving certificate
achieved. Trainees conclude a training
contract with a company. More about this
later on. At the end of the training, the final
examination is administered under public
law. As companies see dual training as an
investment, they are interested in ensuring
that their trainees are successful.
Candidates who have passed the final
examination are awarded a certificate, which
testifies the successful completion of training
in a state-recognized training occupation.

There are no minimum requirements for the
conclusion of a training contract under the
dual system as long as the requirement of
vocational education and training is met. The
schooling background of trainees therefore
varies. Most of them (43 %) have acquired
an intermediate school leaving certificate
(GCSE in Britain), about 4 % of the trainees
have no school leaving certificate, whereas
21 % have even acquired higher education
entrance qualifications. In Hamburg, they
amounted to 38 % in 2013.

The expression “Dual Training” illustrates the
principle:
Two partners share the responsibility for
vocational education and training: A
company concludes a training contract with
a young trainee and accepts the
responsibility for teaching the required
training contents.

The company organizes learning on an
average of three days per week on the basis
of a training plan, which forms part of the
training contract concluded with the trainee.
Practical training is mainly provided at the
workplace. This is the central point in which
the German dual system differs from the
school-based training model of other
countries: In-company training familiarizes
the trainees with the technological and
organizational aspects of the current work
processes. In addition, trainees contribute to
the company’s productivity during their
training, which reduces the overall cost of
vocational training for both the companies
and society at large.
Training in the company is based on training
regulations which the Federal Government
has issued for each occupation. These
regulations stipulate for example the
minimum vocational skills as well as the
examination requirements. This ensures a
comparable level of training and
examinations in a specific occupation
throughout Germany. Transparency on the
labour market can thus be increased for both
employers and employees.

Trainees attend part-time vocational school
on an average of two days per week, where
they are mainly taught theoretical and
practical knowledge related to their
occupation; in addition they attend classes
on general subjects such as economics and
social studies and also sometimes foreign
languages – depending on the requirements
of their occupation. By the way, English is a
compulsory subject in all vocational schools
in Hamburg.
Systematic teaching at vocational school is a
necessary supplement to process-oriented
training in the company, which is rather more
based on specific in-house requirements.
Teaching is structured according to the
“learning segment” concept, in which
lessons concentrate on relevant situations
and how to master them by using the skills
immanent to the subjects.
This concept is practised in vocational
schools in Germany. It is also named
“teaching in learning areas”.

There are different forms of organization.
The day release system is very common.
This means the trainees spend three and a
half days in a company and the rest of the
week at vocational schools (for example
hairdressers or cooks). Alternatively, there is
the block release system which means the
trainees spend several weeks in the
company and at school, without interruptions
(for example bankers or industrial clerks).
However important for both is one third at
vocational school and two thirds in
companies.

Training in the company is provided within
the framework of a contract which is based
on general labour law and includes some
special regulations concerning:
• Training periods
• Training plans
• Termination of employment
• and money paid monthly.

Dual training aims to enable people to work
independently in a specific profession.
Completion of a relevant training course is
the criterion usually applied when staff is
recruited for a job and the salary fixed.
Vocational qualifications are considered
proof of the skills needed for the respective
job.
There are state-recognized training
occupations in all sectors of the economy
and administration.
Currently, there are 333 recognized training
occupations in Germany - approximately
250 in Hamburg in 2014.
They are continuously updated, as
necessary.

The aim of all training regulations is to
ensure vocational competence. It is
therefore not sufficient to teach only
specialized skills. Vocational competence
also includes the ability to plan, carry out
and supervise work independently, which is
generally termed methodical skills.
Furthermore, graduates of dual training must
also be able to interact adequately with
colleagues, supervisors and customers.
That is, they must have social skills.

Graduates of dual training are familiar with
company processes and have worked
together with company staff for several
years. They are qualified for their specific job
and usually show an above-average loyalty
to their company. Furthermore, they
contribute considerably to corporate value
while training in the company.

However, the young people also benefit from
dual training. The certificate attests
vocational qualifications. These are
recognized throughout Germany and give
them a competitive advantage over
graduates of non-company training
programmes. This is because of the practical
orientation of dual training. Graduates
therefore have good prospects on the
German labour market if they want to
transfer to another employer.
Last but not least, the allowance which
trainees are paid during dual training
provides a certain degree of independence
to them.
Many trainees are offered an unlimited work
contract by their own training company after
having passed their final examinations.

The final examination consists both of
practical and written parts, covering a couple
of days. They may include role simulations
as well as theme papers, depending on the
area of profession.
Specific tools are available for providing
guidance and supervision during training.
The decisive factor, however, is the final
examination administered under public law.

More detailed information can be found at:

http://www.bibb.de/de/wlk32526.htm (Film in different languages)
http://www.na-bibb.de/fileadmin/user_upload/Glossare/introduction_Addendum_slides.pdf

